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AGENDA

 Key Macro Economic Drivers 

 Key Supply Chain Issues 

 US Residential Construction Drivers + Outlook 

 US Remodeling Drivers + Outlook 

 Commercial Construction Drivers 

 Forecasts 



KEY MACRO ECONOMIC DRIVERS



US MACRO ECONOMIC DRIVERS



KEY PRICING INPUTS



MAJOR NON-COVID 19 CATASTROPHES

AN INCOMPLETE LIST OF SUPPLY CHAIN CHALLENGES  



TEXAS FREEZE “URI” - FEB 10-11, 13-17,  15-20

In February 2021, the state of Texas suffered a 

major power crisis, which came about as a 

result of three severe winter storms sweeping 

across the United States on February 10–11, 

13–17, and 15–20. 

Dates: Feb 10, 2021 – Feb 27, 2021

Deaths: 210 to 702 (estimate)

Location: Texas

Cause: Multiple severe winter storms

Property damage: $20.4 billion (2021 USD)

https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+dates&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0RLITrbSTy1LzSsptkpJLEktXsQqa2RgZKhQklqRWKxQkF-eWqSQXJRZnFmsAJYHAEt-N1ZDAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEYQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+deaths&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEEQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+location&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0ZLITrbSL8nMTdVPLUvNK7HKyU9OLMnMzzNaxKpgZGBkqFCSWpFYrFCQX55apJBclFmcWawAUwMAqM0yTU4AAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEMQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=Texas&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUsUeLQz9U3ME-Kz9GSyE620i_JzE3VTy1LzSuxyslPTizJzM8zWsTKGpJakVi8g5URAOiZY4FAAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQmxMoAXoECEMQAw
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+cause&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEAQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+property+damage&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEIQAg


EVERGREEN - EVER GIVEN – MARCH 23-29

In March 2021, the Suez Canal was blocked for six 

days after the grounding of Ever Given, a 

20,000 TEU container ship.The 400-metre-long 

(1,300 ft) vessel was buffeted by strong winds on 

the morning of 23 March, and ended up wedged 

across the waterway with its bow and stern stuck 

in the canal banks, blocking all traffic until it could 

be freed. Egyptian authorities said that "technical or 

human errors" may have also been involved.

Dates: Mar 23, 2021 – Mar 29, 2021

Location: Suez Canal, Suez, Egypt

Cause: ”Under Invesigation” Human + Nature 

369 ships were queuing to pass through the canal. 

This prevented an estimated US$9.6 billion worth 

of trade. (low)

https://en.wikipedia.org/wiki/Suez_Canal
https://en.wikipedia.org/wiki/Ship_grounding
https://en.wikipedia.org/wiki/Ever_Given
https://en.wikipedia.org/wiki/Twenty-foot_equivalent_unit
https://en.wikipedia.org/wiki/Container_ship
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+dates&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0RLITrbSTy1LzSsptkpJLEktXsQqa2RgZKhQklqRWKxQkF-eWqSQXJRZnFmsAJYHAEt-N1ZDAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEYQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+location&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0ZLITrbSL8nMTdVPLUvNK7HKyU9OLMnMzzNaxKpgZGBkqFCSWpFYrFCQX55apJBclFmcWawAUwMAqM0yTU4AAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEMQAg
https://en.wikipedia.org/wiki/Suez_Canal
https://en.wikipedia.org/wiki/Suez
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+cause&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEAQAg


FREIGHT CHAOS – CONTAINER TRAFFIC JAMS

• Multiple port challenges due to COVID-19 

restrictions. 2020 & 202X

• Rapid Q420 “Re-opening” demand “Shock” 

• Container shortages 

• Lead times??? Who knows? Months 

• “Pay for Premium Service”

The worlds shippers earned the most money since 

2008. 

China to Europe $14,287  up +500% 

Dates: 2020 – 202X

Location: World Wide

Cause: C-19 + Supply & Demand 

“I’m not really sure the perfect storm covers it – this is spectacular,” said Peter Sand, chief 

shipping analyst at trade group Bimco. “It’s a perfect spillover of a red-hot container shipping 

market to some of the other sectors.” – Bloomberg.com

https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+dates&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0RLITrbSTy1LzSsptkpJLEktXsQqa2RgZKhQklqRWKxQkF-eWqSQXJRZnFmsAJYHAEt-N1ZDAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEYQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+location&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0ZLITrbSL8nMTdVPLUvNK7HKyU9OLMnMzzNaxKpgZGBkqFCSWpFYrFCQX55apJBclFmcWawAUwMAqM0yTU4AAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEMQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+cause&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEAQAg


FREIGHT CHAOS – AIR FREIGHT

• Multiple port challenges due to COVID-19 

restrictions. 2020 & 2021

• Rapid Q420 “Re-opening” demand “Shock” 

• Container shortages 

• No one to unload “Pay for Premium Service”

The worlds shippers earned the most money since 

2008. 

Europe to USA +300% 

Dates: 2020 – 202X

Location: World Wide 

Cause: C-19 + Supply & Demand 

https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+dates&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0RLITrbSTy1LzSsptkpJLEktXsQqa2RgZKhQklqRWKxQkF-eWqSQXJRZnFmsAJYHAEt-N1ZDAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEYQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+location&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0ZLITrbSL8nMTdVPLUvNK7HKyU9OLMnMzzNaxKpgZGBkqFCSWpFYrFCQX55apJBclFmcWawAUwMAqM0yTU4AAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEMQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+cause&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEAQAg


FREIGHT CHAOS – DOMESTIC TRUCKING 

• Driver Shortage

• Rapid Q420 “Re-opening” demand “Shock” 

• E-Commerce Effect 

• 20% No-Show 

• Fuel +37% and rising 

• Freight hit $90B in Aug – All Time Record  

• Q2 Rev +29.8% Y/Y 

• Dry Van +173% 5 year Average 

Holiday shopping season is almost here. 

Dates: 2020 – 202X

Location: Domestic Freight 

Cause: C-19 + Supply & Demand 

https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+dates&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0RLITrbSTy1LzSsptkpJLEktXsQqa2RgZKhQklqRWKxQkF-eWqSQXJRZnFmsAJYHAEt-N1ZDAAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEYQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+location&stick=H4sIAAAAAAAAAOPgE-LVT9c3NCyMz8grzjUs0ZLITrbSL8nMTdVPLUvNK7HKyU9OLMnMzzNaxKpgZGBkqFCSWpFYrFCQX55apJBclFmcWawAUwMAqM0yTU4AAAA&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEMQAg
https://www.google.com/search?client=safari&rls=en&sxsrf=AOaemvK5xBz8SRMQXHQXPLJg3-UgmX4YWw:1631678883998&q=2021+texas+power+crisis+cause&sa=X&ved=2ahUKEwiSjpLCjYDzAhWHXc0KHVfcDxsQ6BMoAHoECEAQAg


SUPPLY CHAIN DISRUPTIONS BY SECTOR  



OUTLOOK KEY ECONOMIC DRIVERS



US RESIDENTIAL OUTLOOK DRIVERS



US RESIDENTIAL OUTLOOK DRIVERS - REMODELING



US RESIDENTIAL OUTLOOK DRIVERS - REMODELING



COMMERCIAL CONSTRUCTION DRIVERS



AIA BILLING INDEX



NEW COMMERCIAL CONSTRUCTION STARTS – SF



COMMERCIAL ADDITIONS &  ALTERATIONS VALUE



SUMMARY OUTLOOK … TODAY



TILE CONSUMPTION OUTLOOK SUMMARY



FLOOR COVERINGS HISTORY – SQUARE FEET



PURCHASE BY END-USE MARKET – 2021F



US TILE & STONE CONSUMPTION FORECAST



THANK YOU!  ANY QUESTIONS?


